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Rwanda
Tajikistan
Sudan
Sierra Leone
Serbia
Senegal
Mali
Romania
Peru

Niger
Bulgaria
Georgia
Benin

Chad

Cabo Verde
Jamaica
Colombia
Burkina Faso
Eswatini
Burundi
Ethiopia
Mauritania
Morocco
Mozambique
Tunisia
Uganda
Vietnam

Vanuatu

Our Portfolio

Disaster Risk Financing

& Insurance Program “Financial planning to protect people against climate shocks, disasters,

@m and other crises is a core priority for all countries.”
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Philippines
Pakistan
Kenya
Nepal
Albania
Afghanistan
Bangladesh
Cambodia
Djibouti
Palau
Micronesia
Kiribati
Papua New Guinea
Fiji

Solomon Islands
Nauru
Tuvalu
Samoa

Cook Islands
Niue

Tonga

Lao PDR
Indonesia
Madagascar
Malawi
Myanmar
Somalia

Marshall Islands
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Kaavya Krishna
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kashokkrishna@worldbank.org

Sonal Chinchwadkar

Capacity Building and Training
schinchwadkar@worldbank.org

Nancy Martin
Communications for Global
Risk Financing Facility
nmartin2@worldbank.org

Peijing (Penny) Li

Knowledge Management Analyst
pli2@worldbank.org

Aditya Upadhyaula

Digital Communications
aupadhyaula@worldbank.org

Gillette Conner
Knowledge and Learning
gconner@ifc.org




—  What We Do

Knowledge Management Ecosystem

A global training program offering
customized operational training and
creating the best talent to take crisis out
of disaster. Since inception, we have
trained over 18,000 key stakeholders in 8
languages across 65 countries.

Disaster Risk Finance
Community of Practice

The Disaster Risk Finance Community is a
global community of 7,500 + practitioners
coming together to curate knowledge and
share best practices in the field of Disaster
Risk Finance. Join the community today.

|

A largest knowledge repository on Disaster Risk Finance
(DRF) and one-stop information platform enabling wider
distribution of publications, learning materials, and case
studies and to serving as a virtual convening space for
knowledge and exchange on DRF.



https://www.financialprotectionforum.org/publication/financial-protection-academy-comprehensive-version
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgoo.gl%2Fforms%2Fhw7nVvbSH1HOt6eQ2&data=02%7C01%7Cpli2%40worldbank.org%7C95e045e854ed4f3a926708d7f04b03da%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637242077293963356&sdata=yS0JoiWZ3J2Eya3xkn1yV2kNgcVDV9wXT%2BsXb28xGs8%3D&reserved=0
https://www.financialprotectionforum.org/

—— Capacity Building and Knowledge Exchange During COVID-19

EFP VPU Award in FY21 for providing excellent capacity building and operational support

Financial Protection Academy

60+

virtual webinars, training
and workshops in 8+
languages across 65+
countries

6000+

attendees and 350+
invited speakers and
moderators worldwide

100%

gender parity in
capacity building and
knowledge events

95%

satisfaction rate on
average

members in the
DRF global
community

increase in
membership base

stakeholders reached by
25+ Disaster Risk Finance
blogs

digital communication posts,
campaigns, newsletters, event
invitations, videos, infographics
and announcements

new users on the
Financial Protection
Forum

bite-sized learning videos
and 200+ curate
publications on Disaster
Risk Finance available

registrations on DRF
elLearning courses



Capacity Building and Knowledge Exchange
during COVID-19

Flagship Knowledge Events

[Virtual] Strengthening Financial [Virtual] Building Sovereign Financial Resilience in Middle
Resilience in Agriculture Knowledge Income Countries April 2021 - Ongoing
Series February 2021 — January 2022

[Virtual] Global Risk Financing Facility [Virtual] Financial Protection of Public Assets in collaboration

(GRIF) Technical Talks with Southeast Asia Disaster Risk Insurance Facility (SEADRIF),
May 2021 - January 2022 March - October 2020



https://www.financialprotectionforum.org/knowledge-series-strengthening-financial-resilience-in-agriculture
https://www.financialprotectionforum.org/knowledge-series-strengthening-financial-resilience-in-agriculture
https://www.financialprotectionforum.org/knowledge-series-strengthening-financial-resilience-in-agriculture
https://www.financialprotectionforum.org/knowledge-series-strengthening-financial-resilience-in-agriculture
https://www.financialprotectionforum.org/knowledge-exchange-series-building-sovereign-financial-resilience-in-middle-income-countries-mics
https://www.financialprotectionforum.org/knowledge-exchange-series-building-sovereign-financial-resilience-in-middle-income-countries-mics
https://www.globalriskfinancing.org/technical-talks
https://www.globalriskfinancing.org/technical-talks
https://www.financialprotectionforum.org/seadrif-knowledge-series-financial-protection-of-public-assets
https://www.financialprotectionforum.org/seadrif-knowledge-series-financial-protection-of-public-assets

Capacity Building and Knowledge Exchange
during COVID-19

Key knowledge Products and Toolkit
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Stakeholder Mapping Toolkit Women in Risk Finance Webinar Planning Toolkit

Podcast Series

Disaster Risk Finance:
COVID-19 Blog Series
Summer Recap

Efficient E-missions Webinar Planning Guide Blog Series



https://www.financialprotectionforum.org/podcast
https://www.financialprotectionforum.org/online-engagement-toolkit
https://www.financialprotectionforum.org/podcast
https://www.financialprotectionforum.org/podcast
https://www.financialprotectionforum.org/online-engagement-toolkit
https://www.financialprotectionforum.org/publication/stakeholder-mapping-toolkit-0
https://www.financialprotectionforum.org/publication/creating-winning-webinars
https://mailchi.mp/583e61eff621/disaster-risk-finance-covid-19-blog-series-summer-recap
https://www.financialprotectionforum.org/publication/creating-winning-webinars
https://mailchi.mp/583e61eff621/disaster-risk-finance-covid-19-blog-series-summer-recap
https://www.financialprotectionforum.org/sites/default/files/Virtual%20Mission%20Toolkit.pdf
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Introduction

The Disaster risk Finance CoP was built in March
2016, and is supported by the World Bank’s
Disaster Risk Financing and Insurance Program
(DRFIP), which is housed in Finance,
Competitiveness, and Innovation Global Practice.
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“Financial planning to protect people against
climate shocks, disasters, and other crises is a
core priority for all countries.”
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The Disaster Risk Finance
Community is a global
community of 7,500 +
practitioners coming together
to curate knowledge and share
best practices in the field of
Disaster Risk Finance.

Members include government clients, World Bank Group
employees, civil society stakeholders, private sector
companies, development partners and academic scholars.

B World Bank Group 1 Non-WBG

15% periphery, 80% active
and 5% core

Peripheral
Members

Active
Members

Core Group




I Introduction - Member Benefits

With this community, DRF CoP members can:

Leverage the
operational knowledge
and expertise of
members and exchange

best practices to
improve project delivery
and outcomes

Enhance technical
knowledge and
understanding of DRF
through capacity
building programs and
trainings

Expand their
professional networks
and enjoy a platform
which facilitates

seamless collaboration
with a variety of
stakeholders.
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Member Engagement

Onsite Online

Disaster Risk
Finance
Community
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Member Engagement (Examples)

Parametric Drought Modelling, Agriculture Finance, Insurance, Food Insecurity
Cl unities

Brown Bag Lunch with Speakers from Flagship Executive Education program on Financial Protection Forum
Columbia University DRF in collaboration with the University of Website Homepage
Cambridge
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E-learning Courses

Disaster Risk Financing Workshop

Attended by 40+ Georgetown Students and faculty members on November 8

DRF Workshop with over 40 students and faculty
members from Georgetown University

E-learning Courses CoP Newsletters



Engagement
Measurement

To make sure that the community grows
organically, we have developed
indicators to measure community
engagement and ensure the engagement
is effective.

Developing a logic model or theory of
change can give us a visual
representation of the CoP’s activities,
outputs and expected outcomes. All of
our efforts in improving the engagement
effectiveness should strongly tie to these
indicators.




Improvement
Of Engagement
Effectiveness

Get feedback from CoP members (through
surveys, phone calls, in-person conversations)
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Tweak CoP knowledge management
strategy based on feedback received from
members and results achieved.

Measure the success
of CoP activities —
Event Evaluation
Metrics

Building a Feedback Loop
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Member Profile
Management P
' Distribution List MailChimp List
(Internal (External
Members) Members)
Member Outreach

Streamlining Member Management




Improvement
Of Engagement
Effectiveness

Dear Disaster Risk Finance Commurity Member, SN
E-learning Courses Activity Calendar
Welc to join -our big family.
T
o

Welcome

Message
il

fease see encl
connected!

General Information Recent Publications Engagement Opportunities

Present during frainings)
expert inferviews, lessons leamed, blog

Be a peer reviewer for DRF publications

H you are intersste ase contact: Kaavya Krishna [ ) and Peijing Li

(WBG members only}

Customizing Onboarding packages

*The customization would be achieved based on information collected by a membership sign-up form



Improvement
Of Engagement
Effectiveness

Upgrading Financial Protection
Forum Website

www.financialprotectionforum.org

DONORS & PARTNERS



—— Online Engagement Toolkit

https://www.financialprotectionforum.org/online-
engagement-toolkit

Please review the manual we prepared on the
best way to use the method cards. This has all
the information you need to choreograph an
exciting event. Make sure to also review our
Webinar Engagement Toolkit for more ideas and
easy-to-use templates.

Answer simple questions in this interactive
webpage to select the right activity for your
event. You can also download or print the
method cards to use offline.

You can mix and match different methods cards

to suit the objective of your session. The method
cards contain instructions on facilitation, as well

as best practice resources.
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— Q&A

Please share your questions via chat box

SCAN ME

Scan the QR code to Join the
Disaster Risk Finance Community of
Practice!




(DRFIP) is housed in Finance, Competitiveness and Innovation Global Practice.
DRFIP has provided advisory services on disaster risk financing and insurance to
more than 60 countries worldwide. The program works along four priority areas
to support four main beneficiary groups governments, farmers, homeowners and
SMEs, and the poorest and most vulnerable.

Kaavya Krishna (kashokkrishna@worldbank.org )
and Peijing Li (pli2@worldbank.org)

Financial Protection Academy Disaster Risk Finance Community Financial Protection Forum

A global training program offering customized The Disaster Risk Finance Community is a A largest knowledge repository on Disaster Risk

operational training and creating the best global community of 7,500 + practitioners Finance (DRF) and one-stop information

talent to take crisis out of disaster. Since coming together to curate knowledge and Pplatform enabling wider distribution of
inception, we have trained over 18,000 key share best practices in the field of Disaster publications, learning materials, and case studies

stakeholders in 8 languages across 65 Risk Finance. Join the community today. and to serving as a virtual convening space for
countries. knowledge and exchange on DRF.



https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffinancialprotectionforum.org%2F&data=02%7C01%7Cpli2%40worldbank.org%7C95e045e854ed4f3a926708d7f04b03da%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637242077293973344&sdata=anyeF8cZT5zvslZUV4%2BOVSgGXXeS07%2B21mvQuczPe4I%3D&reserved=0
https://www.financialprotectionforum.org/publication/financial-protection-academy-comprehensive-version
https://www.financialprotectionforum.org/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgoo.gl%2Fforms%2Fhw7nVvbSH1HOt6eQ2&data=02%7C01%7Cpli2%40worldbank.org%7C95e045e854ed4f3a926708d7f04b03da%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637242077293963356&sdata=yS0JoiWZ3J2Eya3xkn1yV2kNgcVDV9wXT%2BsXb28xGs8%3D&reserved=0
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